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Big picture

Overall program objective: help you express your
talent more fully and enjoy greater satisfaction

Three keys:

#1 Power Up Your Talent Story

#2 Accelerate through Obstacles

#3 Multiply the Payoffs for Yourself and Others

Objectives for today’s session Hope stimulates best thinking

A. Brief review of Key #1 experience and check in.
B. Review and discussion of Key #2 and tools

o Describe tool

0 lllustrate use

o Give some time for you to start using the tools e
C. Outline of prep for Key #3 session

Source: Antonio Damasio

3 4

What did you accomplish with
Talent Catalyst Conversations Key #1?

a. | completed Talent Catalyst Conversations as Hero

q and as Catalyst.

M. 1. b. | only completed a Conversation as Hero.

Actions Hopes c. |l only completed a Conversation as Catalyst.
d. | haven'’t yet completed a Conversation in either
\ l role.
1.
Opportunities
5 |
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Questions for reflection

¢ How have your hopes begun to flourish?
e How are your hopes evolving?

» Which actions that you identified in your Talent
Catalyst Conversation have you taken?

Obstacles 4—» Opportunities
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15 tools tailored to needs

A. Keep your hopes humming
L Take 5

Make your hopes visible
Hope Holders

Get your “but” out of the way
Flip concerns to hopes

Craft an inspiration story

o0 s

B. Grab opportunities to grow
7. Recipe for Growth
8 Develop Inner Qualities
9. Resource Power-Up

C. Challenge yourself to stretch
10.  Healthy stretch
1. Selfcare
12. Talent Fulfillment Team
13 Talent Action Plan
14.  Daily Action Pack
15, Surgeon’s Schedule
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Key obstacles
you want to overcome

* Not enough resources

* Not seeing opportunities

e Many concerns feel overwhelming

¢ Lack of time

o Difficult to get started and keep momentum going
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Get your “but”

Tools for use in today’s session out of the way
A. Get your “but” out of the way DD 10 oo

B. Devel i liti
c E:;:nodpy);oulirr:::l:r(::: e MT I [lack will, resources, time, a plan, etc.]
D. Slice through overwhelming workloads

E. Make successful requests IFE: ESEEHE)

F. Prepare your Talent Action Plan AND . .. | [lack will, resources, time, a plan, etc.]

What can | do with that?

1
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Develop your Inner Qualities

(1Qs) Expand your resources

Which inner qualities will help you realize your hopes?

100 RESOURCE CHALLENGE CURRENT

Inner Qualities you Inner Qualities you’d Inner Qualities you (begin your fist here and RfmURClE ACTION TO INCREASE RESOURCE USAGE %
have like to develop want to tap from others contimie on additional sieets) ==

N N
15 16
Create resource mash-ups Use a Surgeon’s Schedule

_ -
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Slice through overwhelming
workloads Make successful requests
1. Identify your most productive time of day/week. « Intention — what, why, and value to other person
2. Block out times for your most important projects. ] . e
) . » Observation — factual, no judgments, “I” statement
3. Set up a system to handle other demands during that time. . .
4 Tl e (o e e S, ¢ Request — simple, direct statement, open to response
5. Sustain the practice for at least three weeks. * Confirmation — restate agreement and conclusion
6. Enjoy the results.
| |
19 20
e eveur: TalentACHOY P Which of the tools would you
L Page 20 -
like to use?
a. Develop Inner Qualities (I1Qs)
— b. Expand Resources
- = = c. Create Resource Mashups
d. Slice through Overwhelming Workloads
e e. Make Successful Requests
T f. Prepare a Talent Action Plan
| |
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TAKE Key #3: Multiply the Payoffs
CHARGE
0F YOUR Calendar for program for Yourself and Others
|

v Key #1: Power Up Your Talent Story 10:30-11:45 a.m. EDT, Thurs., 5/20

-
v Key #2: Accelerate through Obstacles10:30-11:45 a.m. EDT, Thurs., 6/17 ’
Key #3: Multiply the Payoffs 10:30-11:45 a.m. EDT, Thurs., 7/22 ‘ ’Q{‘JJ ,

=
Resources at www.DonMaruska.com/FtLauderdale
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Talent-Opportunity Equation
Ideas ===  Assets
U Your brand
e promise that + Proof points
‘ creates a tangible assets
TURN preference for
YOUR you
TALENT
INTO =
TANGIBLE — Opportunities
ASSETS — you want
|
25 26
i“_K.E._ Advance pl’epal’ation for_ Key #3 . ”\I/‘\ﬁ/\f\llf/vli)‘on!\/laruska com/FtLauderdale
g}'ﬁlﬁ 10:30-11:45 a.m. ET, '
TALENT Thursday, July 22
===

1. Focus on ways to make your talent tangible and valuable to yourself
and others — Key #3.

2. Review pages 21-24 of Participant Guide.

3. Recommended: read pages 114-146 in
“Take Charge of Your Talent” book

4. Super talent builders: complete the
expanded brand exercise at
www.DonMaruska.com/FtLauderdale
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How have you gained value
from today’s session?

Share verbally (or if time or connection doesn’t permit,
type in Chat)
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